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Whiting Public Library
Phone: 
Fax: 
Email: 

June 19, 2024

Dollar General Literacy Foundation 
100 Mission Ridge 
Goodlettsville, TN 37072 

Dear Dollar General Literacy Foundation,
I am writing to request $4,000 in funding to support Whiting Public Library’s Youth Literacy Enhancement Initiative, designed to serve the struggling readers in our community. This project will directly benefit the 748 students in Whiting who qualify for free or reduced lunch and are at a higher risk of reading difficulties. Your support will enable us to expand our Phonics collection, launch new literacy-based programs, and significantly improve reading engagement and outcomes among these students.
The Youth Literacy Enhancement Initiative aligns with your commitment to improving educational outcomes and promoting literacy among underserved populations. With nearly 18.1% of third-grade students in Indiana struggling to read, our project aims to provide targeted support through an expanded collection of phonics books and kits, and literacy-based programming tailored to meet the specific needs of struggling readers.
Our objectives include increasing our Phonics collection from 74 to over 150 books and from 7 to 20 kits, achieving a 20% increase in the circulation of children's books and kits within the first year, and launching a literacy-based program specifically designed for struggling readers, with at least 10 children regularly attending each session by the end of the first six months.
We are confident that with your support, we can significantly impact the literacy development of our community’s children, fostering a lifelong love of reading and learning. Thank you for considering our request. We look forward to partnering with you to enhance literacy and educational success in Whiting.

Sincerely,
Adrienne De Luna
Youth Services Librarian
Whiting Public Library

























DOLLAR GENERAL LITERACY GRANT APPLICATION

CONTACT INFORMATION
FIRST NAME   Adrienne 
LAST NAME  De Luna
TITLE  Youth Services Librarian
ADDRESS  
CITY  
STATE  Indiana
ZIP  

TELEPHONE  219-659-0269
FAX  
E-MAIL ADDRESS  

ORGANIZATION INFORMATION

LEGAL NAME OF ORGANIZATION  Whiting Public Library
MAILING ADDRESS  
CITY  
STATE  
ZIP  
COUNTY  
TELEPHONE  
FAX  

NEAREST DOLLAR GENERAL STORE (MILES) * MUST BE WITHIN 15 MILES  
The nearest Dollar General store is located at 1751 Indianapolis Blvd, Whiting, IN 46394, just  0.7 miles from Whiting Public Library. There are thirty-nine Dollar General stores within the 15-mile radius of the library.

IRS 501 (c) DETERMINATION LETTER 
The letter can be obtained by the IRS. Whiting Public Library has one on file.

HOW LONG HAS YOUR ORGANIZATION BEEN IN EXISTENCE?
Whiting Public Library was dedicated in 1906 through the generous support of Andrew Carnegie and John D. Rockefeller. It has been serving the Whiting community for 118 years.

TYPE of ORGANIZATION: 
SCHOOL___:
PUBLIC ___
PRIVATE___
CHARTER___
OTHER *___
*EXPLAIN________________________________________________________________________________________________________________________________________________

LIBRARY_X_:
PUBLIC_X_
ACADEMIC___
SPECIAL___
OTHER*___
*EXPLAIN________________________________________________________________________________________________________________________________________________

NON-PROFIT ORGANIZATION*
*EXPLAIN________________________________________________________________________________________________________________________________________________

OVERVIEW

MISSION STATEMENT OF ORGANIZATION
The Whiting Public Library's mission is to provide all community members with the highest-quality library services, meet ever-changing needs for educational, cultural, and recreational information, promote literacy, and foster a love of lifelong learning. 

PROJECT TITLE 
Youth Literacy Enhancement Initiative

REQUESTED CASH AMOUNT (US CURRENCY)
The Youth Services department at Whiting Public Library is requesting $4,000.00 from the Dollar General Literacy Foundation.

NUMBER OF INDIVIDUALS TO BE SERVED BY FUNDING FROM THIS APPLICATION 
The Whiting Public Library serves 1,695 residents and 1,232 reciprocal borrowers (Whiting Public Library, 2024). Whiting’s public school system, grades PK-12, enrolls 1,102 students (GPS, 2024), and 32% of the population is under 18 (United States Census Bureau, 2022). Whiting also serves additional youth patrons throughout Indiana through the library consortium.

PROGRAM TARGET AUDIENCE 
The program targets struggling readers in grades 2-6 and their caregivers.

PROJECTED ETHNICITY SERVED (PERCENTAGE)
AFRICAN AMERICAN  4.7%
ASIAN/PACIFIC ISLANDER  0.6%
CAUCASIAN  43.2%
HISPANIC  50.5%
NATIVE-AMERICAN  0.5%
MUTLI-RACIAL  0.6%
OTHER*
*EXPLAIN________________________________________________________________________________________________________________________________________________


GRADE LEVELS SERVED 
(CHECK ALL THAT APPLY)
Pre-K__X__
K__X__
1__X__
2__X__
3__X__
4__X__
5__X__
6__X__
7__X__
8__X__
9__X__
10__X__
11__X__
12__X__
COLLEGE AGE__X__
POST COLLEGE AGE_X___

HAS YOUR ORGANIZATION RECEIVED PREVIOUS FUNDING FROM THE DOLLAR GENERAL LITERACY FOUNDATION?
No

IF YES, WHAT WAS THE GRANT AMOUNT AND WHEN DID YOU RECEIVE IT? 
N/A

HOW MANY INDIVIDUALS WERE SERVED BY THIS PROJECT LAST YEAR? 
N/A

COMMUNITY SUMMARY

GEOGRAPHIC CLASSIFICATION 
URBAN/METRO____
SUBURBAN__X__
RURAL____

EDUCATION ATTAINMENT OF PATRONS TO BE SERVED (PERCENTAGE OF ADULTS 25 YEARS AND OLDER IN THE COMMUNITY THE ORGANIZATION SERVES WHO DO NOT HAVE A HIGH SCHOOL DIPLOMA OR EQUIVALENCY) 
The population's high school graduation rate is 92%, while the college graduation rate is 16% (United States Census Bureau, 2022).

POVERTY RATE 
Seventeen percent of families live in poverty (Data USA, n.d.). 

UNEMPLOYMENT RATE 
The unemployment rate is 4.4% (Data USA, n.d.).

LANGUAGE(S) SPOKEN OTHER THAN ENGLISH (WHAT IS THE PERCENTAGE OF THE POPULATION THAT SPEAKS A LANGUAGE OTHER THAN ENGLISH IN THE COMMUNITY THE ORGANIZATION SERVES?)  
Thirty-two percent of residents speak a language other than English (Data USA, n.d.).
 
LIST THE LANGUAGES
Languages spoken other than English include 30.49% of Spanish, 0.93% of other Indo-European languages, and 0.54% of Asian and Pacific Island languages (Data USA, n.d.).

FREE/REDUCED LUNCH RATE (PROVIDE THE PERCENTAGE OF STUDENTS IN THE SCHOOL OR SCHOOLS THE SCHOOL LIBRARY, LIBRARY OR NON-PROFIT ORGANIZATION SERVES)
In the School City of Whiting, 71% of students qualify for free or reduced lunch (GPS, 2024).

PROJECT DESIGN AND EVALUATION

STATEMENT OF IMPACT
In Indiana, nearly 18.1% of third-grade students struggle with reading (Indiana Department of Education, 2023). In Whiting, this issue is particularly acute for the 71% of students who qualify for free or reduced lunch, placing them at a higher risk of reading difficulties (Indiana Graduates Prepared to Succeed (2024). These statistics underscore the critical need for targeted support and resources to improve literacy outcomes among vulnerable student populations. Beyond the immediate educational benefits, investing in the literacy development of these students has the potential to break the cycle of low literacy rates and open doors to future opportunities (Urban Libraries Council, n.d.).  
Improving literacy rates will profoundly impact the Whiting community, promoting higher educational attainment and long-term socio-economic benefits (World Literacy Foundation, 2021). Enhancing literacy support is crucial with a current high school graduation rate of 92% and a college graduation rate of 16% (Data USA, n.d.). As literacy rates rise, we can expect a significant increase in graduation rates, leading to greater community prosperity and a brighter future for our residents.
Library staff will be better equipped to address patrons' diverse needs with a richer array of resources. This will enhance their ability to provide effective literacy support, increasing their job satisfaction and professional fulfillment by contributing to tangible improvements in community literacy. Staff will find their roles more rewarding as they see the tangible positive impacts on the community they serve. 

PROJECT DESIGN
The grant will empower Whiting Public Library to dramatically expand its Phonics collection, increasing the number of books from 74 to over 150 and kits from 7 to 20. This substantial enhancement will provide a wider range of materials, ensuring comprehensive support for students across multiple grade levels who need reading remediation. Phonics not only assists younger readers but also helps older struggling readers succeed by providing a systematic, multisensory intervention, which has been shown to improve word reading accuracy and boost confidence, addressing both the academic and emotional challenges they face (Henry, 2020). By diversifying our resources, Whiting Public Library can offer targeted support tailored to the specific needs of struggling readers, directly contributing to Indiana's ambitious goal of achieving 95% reading proficiency by 2027 (Indiana General Assembly, 2024). This initiative will significantly enhance the quality of our services and improve our organizational effectiveness by providing comprehensive support to address critical literacy challenges in our community. Empowering our readers with these resources will drive meaningful progress and foster a culture of literacy that benefits everyone.

TIMELINE 
One-Year Timeline of Deliverables for the Youth Literacy Enhancement Initiative:
June 1 - August 31, 2024: Planning and Preparation
· June 1 - June 14: Finalize project plan and timeline with input from key stakeholders, including library staff, Nathan Hale Elementary School, and community members.
· June 15 - June 30: Order new literacy materials (books, kits) to expand the Phonics collection.
· July 1 - July 31: Develop and finalize curriculum for new literacy-based programs for struggling readers.
· August 1 - August 31: Receive and catalog new literacy materials. Ensure they are ready for circulation.
September 1 - November 30, 2024: Initial Program Launch
· September 1 - September 7: Launch the first session of the literacy-based program designed for struggling readers and their caregivers.
· September 8 - September 21: Begin distributing promotional materials for new programs and resources through social media, printed flyers, and school newsletters.
· September 22 - October 5: Host the first Family Literacy Night in collaboration with Nathan Hale Elementary School.
· October 6 - October 31: Conduct the first monthly literacy workshop at Nathan Hale Elementary School.
· November 1 - November 30: Continue literacy-based program sessions and monitor attendance, aiming for at least 10 children to attend regularly.
December 1, 2024 - February 28, 2025: Program Implementation and Community Outreach
· December 1 - December 15: Evaluate the effectiveness of new programs and materials through surveys and feedback from participants and educators.
· December 16 - December 31: Host the second Family Literacy Night.
· January 1 - January 31: Review and adjust programming based on initial feedback. Ensure the new materials are being effectively utilized.
· February 1 - February 28: Conduct the second quarterly meeting with Nathan Hale Elementary to discuss progress and areas for improvement.
March 1 - May 31, 2025: Monitoring, Evaluation, and Expansion
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]March 1 - March 31: Continue hosting monthly literacy workshops and Family Literacy Nights. Maintain regular communication with Nathan Hale Elementary School to ensure alignment with student needs.
· April 1 - April 30: Launch a community-wide literacy campaign in partnership with local businesses and organizations to raise awareness further.
· May 1 - May 31: Conduct a comprehensive evaluation of the program's impact, including analysis of circulation statistics, program attendance, and community feedback. Prepare and submit a detailed report on the outcomes and future recommendations.

WEEKLY INSTRUCTIONAL OR SERVICE HOURS
For one hour per month, children in grades 3-6 will be invited to participate in a literacy-based program designed for struggling readers and their caregivers. During this time, librarians will encourage learning in a fun way by playing literacy-based games while also providing families with worksheets and other consumables, recommending books, and suggesting other materials for families to check out to continue learning at home. 
Twice per year, a Family Literacy Night will be held in collaboration with Nathan Hale Elementary School. The event will promote library materials and help answer any questions students may have about available resources. 
DELIVERY OF INSTRUCTION OR SERVICE
The Youth Literacy Enhancement Initiative will establish a strategic partnership between Whiting Public Library and Nathan Hale Elementary School to enhance literacy support for struggling readers. This collaboration will involve joint literacy programs and workshops for parents and educators, leveraging school data and insights to tailor resources to meet specific student needs and create a seamless support network. Recent experience has shown that intentional partnerships between libraries and schools can significantly help children most in need of assistance progress toward achieving key education goals (Urban Libraries Council, n.d.).
The Youth Services Librarian, who holds an MLIS, will conduct monthly literacy workshops in collaboration with teachers, aiming to engage at least 70% of the student body within the first year. Teachers will receive curated literacy kits and books tailored to their classroom needs, ensuring each classroom has access to a minimum of one literacy kit per month. Additionally, Family Literacy Nights will be co-hosted to involve parents and caregivers in literacy activities, with a goal of hosting four events per year and attracting 40 families per event. Regular meetings between library staff and ongoing feedback from teachers, students, and parents will ensure continuous improvement of the partnership.

ASSESSMENT METHODS
To ensure we increase the Phonics collection from 74 to over 150 books and from 7 to 20 kits, we will track monthly Phonics inventory via the Evergreen catalog. To track a 20% increase in the circulation of children's books and kits, we will analyze monthly circulation data via the Evergreen catalog and LibraryIQ software. Finally, we will monitor program attendance each month to verify at least 10 children regularly attend each literacy-based programming session by the end of the first six months.

MEASURABLE RESULTS - DEFINING SUCCESS
Goal 1: Expand Literacy Resources and Support for Struggling Readers
· Objective: Within six months, increase the Phonics collection from 74 to over 150 books and from 7 to 20 kits, ensuring comprehensive coverage for all grade levels requiring reading remediation.
Goal 2: Improve Reading Engagement Among Elementary Students
· Objective: Within the first year, achieve a 20% increase in the circulation of children's books and kits by promoting and integrating new literacy materials into regular library programming and outreach efforts.
Goal 3: Implement Literacy-Based Programming in the Library for Struggling Readers
· Objective: Launch a literacy-based program within three months, specifically designed for struggling readers, with at least 10 children regularly attending each session by the end of the first six months.

AVAILABLE TECHNOLOGY (LIST HERE)
The children’s department has 6 internet-connected desktop computers and 4 Wi-Fi accessible iPads available for use. Literacy-based applications and subscription-based services are available on all technology devices. 
ARE YOU REQUESTING TECHNOLOGY WITH THIS APPLICATION? 
No
IF YES, HOW WILL IT BE USED TO ADVANCE THE PROGRAM WE WOULD BE FUNDING
N/A

BUDGET

BUDGET ALLOCATIONS – PROGRAM 
	Budget Items
	Expenditures
	Grant Funding
	Library Funded

	Youth Services Librarian: 8 hours per week for 6 weeks at $27 per hour to research materials, order, assemble kits, create promotional materials, and develop program and curriculum.
	$1,296
	 
	$1,296

	Technical Services Librarian: 16 hours at $25 per hour to catalog all new materials.
	$400
	 
	$400

	Phonics Games & Manipulatives: 52  items (26 for kits, 26 for programming/outreach) at $25 each
	$1,300
	$1,300
	 

	Phonics Books: 150  at $15 each
	$2,250
	$2,250
	 

	Bags for Kits: 13 at $10 each
	$130
	$130
	 

	Kit Processing Materials: Labels, containers, laminating pouches.
	$100
	$100
	 

	Programming & outreach costs: Printing & advertising
	$220
	$220
	 

	Total
	$5,696 
	$4,000 
	$1,696 



INSTRUCTIONAL MATERIALS- DGLF 
$1,750
BOOKS -DGLF 
$2,250
COMPUTERS AND TECHNOLOGY- DGLF 
$0
SOFTWARE- DGLF  
$0
SALARIES/STAFF SUPPORT – DGLF REQUEST
$0
                                                                      
TOTAL 
$4,000

DGLF BUDGET NARRATIVE (NARRATIVE MUST BE DETAILED AND ALIGN WITH THE TOTAL REQUEST OF THE GRANT. PROVIDE DETAILED DESCRIPTION OF HOW THE GRANT FUNDING WILL BE SPENT
The grant funds will be allocated to enhance our library's youth literacy program through several vital investments. The total budget for the Youth Literacy Enhancement Initiative includes expenditures totaling $5,696. Grant funding will cover $4,000 of these costs, with the remaining $1,696 funded by the library. Specifically, $1,296 will be allocated for the Youth Services Librarian to research materials, assemble kits, create promotional materials, and develop the program curriculum over six weeks. The Technical Services Librarian will catalog new materials, dedicating 16 hours at $25 per hour, totaling $400. Phonics games and manipulatives will cost $1,300, while 150 phonics books will require $2,250. Additionally, bags for kits, facilitating easy distribution and storage of materials, will cost $130, with kit processing materials at $100 and programming and outreach costs, including printing and advertising, at $220.
Project Staff
1. Youth Services Librarian: This individual holds an MLIS degree and has extensive experience developing youth programs and literacy initiatives. Their expertise in creating engaging and educational content will be pivotal to the program's success.
2. Technical Services Librarian: This professional is skilled in cataloging and organizing library materials, ensuring that all new resources are easily accessible to patrons. Their role is crucial for maintaining the library's inventory and facilitating seamless access to new materials​.
 
Sustainability of the Project's Impact
We will integrate the new materials and activities into our ongoing youth services programs to ensure the project's long-term viability. The library will seek additional funding opportunities, such as local community grants and fundraising events, to replenish and expand the resources over time. Partnerships with local schools and community organizations will be leveraged to maintain and grow the program, ensuring continued engagement and support. By embedding these initiatives into our regular programming, we can sustain the positive impact on youth literacy beyond the initial grant period​.

AUDITED FINANCIAL STATEMENTS OF INSTITUTION
The audited financial statements of Whiting Public Library can be found via the Annual Financial Report provided by Indiana Gateway for Government Units

APPROVAL OF BOARD CHAIR OR EXECUTIVE OFFICER

EXECUTIVE DIRECTOR/OFFICER (NAME):
XXX
APPROVING OFFICER/BOARD CHAIRPERSON (NAME):
XXX
BOARD MEMBERS (LIST NAMES AND AFFILIATION. EXAMPLE: JOHN SMITH, ABC BANK.):
XXX



I UNDERSTAND THAT ALL MAILED CORRESPONDENCE                                               I AGREE   I DISAGREE
INCLUDING PAYMENT OF AN AWARDED GRANT PROPOSAL
WILL BE SENT TO THE ORGANIZATION’S ADDRESS
PROVIDED IN THE ORGANIZATION INFORMATION SECTION
OF THIS APPLICATION.

I UNDERSTAND IF THIS PROPOSAL IS ELECTED FOR FUNDING
AND THE GRANT CHECK IS NOT CASHED WITHIN
NINETY (90) DAYS OF RECEIPT OF FUNDING, THE
CHECK WILL BE NULL AND VOID AND THE GRANT WILL BE FORFEITED.                     I AGREE   I DISAGREE

I UNDERSTAND THAT IF SELECTED, MY ORGANIZATION WILL BE                                   I AGREE   I DISAGREE
REQUIRED TO COMPLETE A REPORT DETAILING PROGRAM OUTCOMES
AND BUDGET INFORMATION.

SUBMISSION APPROVAL                                                                                                       I AGREE     I DISAGREE


PATRIOT ACT COUNTER TERRORISM COMPLIANCE

AGENCY/ORGANIZATION NAME

PATRIOT ACT QUESTION 1
This organization is not on any federal terrorism “watch lists,” including the list in Executive Order 13224, the master list of specially designated nationals and blocked persons maintained by the Treasury Department, and the list of Foreign Terrorist Organizations maintained by the State Department.
AGREE
DISAGREE
PATRIOT ACT QUESTION 2
This organization does not, will not, and has not knowingly provided financial, technical, in kind or other material support or resources* to any individual or entity that is a terrorist or terrorist organization, or that supports or funds terrorism.
AGREE
DISAGREE
PATRIOT ACT QUESTION 3
This organization does not, will not, and has not knowingly provided or collected funds or provided material support or resources with the intention that such funds or material support or resources be used to carry out acts of terrorism.

AGREE
DISAGREE
PATRIOT ACT QUESTION 4
This organization does not, will not, and has not knowingly provided financial or material support or resources to any entity that has knowingly concealed the source of funds used to carry out terrorism or to support Foreign Terrorist Organizations.
AGREE
DISAGREE
PATRIOT ACT QUESTION 5
This organization does not regrant to organizations, individuals, programs and/or projects outside of the United States of America without compliance with IRS guidelines.
AGREE
DISAGREE
PATRIOT ACT QUESTION 6
This organization takes reasonable, affirmative steps to ensure that any funds or resources distributed or processed do not fund terrorism or terrorist organizations.
AGREE
DISAGREE

I CERTIFY ON BEHALF OF THE ORGANIZATION LISTED ABOVE THAT THE FORGOING IS TRUE.
I AGREE

ELECTRONIC SIGNATURE 
Adrienne De Luna
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