Funders & Logic Model:
Part I
Samerian Foundation: https://www.samerianfoundation.org/apply-for-a-grant
Areas of Interest and Primary Focus
The Samerian Foundation is dedicated to improving the quality of life by offering grants to support education, economic development, health, youth sports, and community organizations serving the underserved. Their focus areas include disadvantaged youth, education, youth sports, poverty and hunger prevention, medical and healthcare programs, community development, environmental initiatives, family strengthening, human rights and social needs advancement, and the arts.
Mission Statement: https://www.samerianfoundation.org/apply-for-a-grant
Requirements: 
What you need to include in your application:

· Cover letter or proposal narrative with the name/address of the organization
· Brief description of the project/program
· Taxpayer Federal Identification Number
· Amount of grant request and the budget framework for your grant
· Number of persons expected to be served or impacted with this grant
· Expected outcome and method of measurement for results
· List of key staff members and the Board of Directors
· Most recent Financial Statement
· Letter of IRS charitable status approval
· Returning applicants need to complete a Grant Accountability Report
Why it is a good fit
Previous recipients of their grant include two public libraries and a school literacy program, which align with the objectives of the Youth Literacy Enhancement Initiative. Their funding is focused on “disadvantaged youth, education, youth sports, poverty and hunger prevention, medical and health care programs, community development, the environment, building strong families, the advancement of human rights & social needs, and the arts” (Samerian Foundation, 2024). Youth Literacy Enhancement Initiative focuses on programming in a city with 17.5% of families living in poverty and 71% of children who qualify for free/reduced.

Samerian Foundation. (2024). Apply for a grant. https://www.samerianfoundation.org/apply-for-a-grant

W.K. Kellogg Foundation: https://www.wkkf.org/grantseekers/
Areas of Interest and Primary Focus
The Youth Literacy Enhancement Initiative aligns with their Thriving Children priority. According to their website, this priority aims "to ensure children thrive by improving access to high-quality early childhood education and education systems, engaging families in schools, and rooting practices in a community’s cultures and languages."
Mission Statement: https://www.wkkf.org/who-we-are/#whoweare-2
Requirements:
The W.K. Kellogg Foundation seeks to support innovative ideas and efforts that align with their priorities (https://www.wkkf.org/priorities/), ensuring all children, families, and communities—regardless of race or income—have opportunities to reach their full potential. They state that they do not fund capital requests, endowments, events, or individuals, which means the Youth Literacy Enhancement Initiative qualifies for their support. W.K. Kellogg Foundation provides grants to organizations across all 50 states in the U.S.
For their application, their website states,
First, you’ll need to register to access our W.K. Kellogg Foundation Portal. Once you fill out the registration form, our Concierge Service will send you log-in credentials within one business day so you can access our online grant application portal. The next step is to craft a letter of inquiry (LOI)–a brief description of your project (1500 characters or less, which is around 250-300 words). Every new application starts with a letter of inquiry. In your LOI submission, consider answering the following questions:
· What problem are you trying to solve with this idea?
· What are the objectives or outcomes you aim to achieve?
· What interventions or strategies are you considering?
· Who are your partners?
· How does your project take into consideration our commitments to racial equity and racial healing, community engagement and/or leadership development, or what WKKF refers to as our DNA?

Why I believe it is a good fit
I located the W.K. Kellogg Foundation through the Private Grands spreadsheet from IFLA. They were listed as funding a public library program/project being described as, “Increase access to early childhood and early literacy opportunities for children 0-5 in Battle Creek, Michigan, through support to improve the sustainability and design of the imagination library program and it's integration throughout the community early childhood system”, which seems to fit along the same lines as my Youth Literacy Enhancement Initiative. It also falls along the lines of their dedication to providing quality learning experiences for all children. The Youth Literacy Enhancement Initiative focuses on diversifying resources so that Whiting Public Library can offer targeted support tailored to the specific needs of struggling readers, directly contributing to Indiana's ambitious goal of achieving 95% reading proficiency by 2027 (Indiana General Assembly, 2024).
Indiana General Assembly (IGA). (2024). Senate Bill 1 - Reading skills. https://iga.in.gov/legislative/2024/bills/senate/1/details
 


Logic Model
	Resources
	Activities
	Outputs
	Outcomes
	Impact

	  Funding from the grant
  Trained staff and volunteers
  Educational materials 
  Program space 
  School partnerships 
	  Develop and implement literacy programs for different age groups
  Conduct workshops and training sessions for parents and caregivers
  Organize reading events and book clubs
  Circulate age-appropriate books and resources
  Collaborate with schools to support literacy education
  Conduct outreach programs
	  2 monthly literacy programs developed and implemented
  4 quarterly reading events and book clubs organized
  40 books and resources distributed monthly
 Collaborations with 4 schools
  2 outreach programs conducted per year
	  Increased access to literacy resources for children
  Improved reading skills among participants
  Enhanced parental engagement in children's literacy activities
  Greater community awareness about the importance of literacy
	  Higher literacy rates in the community
  Improved academic performance in reading and writing
  Increased educational attainment and opportunities for children
  Stronger, more literate community capable of addressing its own challenges
  Sustained support and engagement from community stakeholders



